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WOKINGHAM 
BOROUGH COUNCIL 

Our Vision 
A great place to live, an even better place to do business 

Our Priorities 

Improve educational attainment and focus on every child 
achieving their potential 

Invest in regenerating towns and villages, support social 
and economic prosperity, whilst encouraging business 

growth 

Ensure strong sustainable communities that are vibrant and 
supported by well designed development 

Tackle traffic congestion in specific areas of the Borough 

Improve the customer experience when accessing Council 
services 

The Underpinning Principles 

Offer excellent value for your Council Tax 

Provide affordable homes 

Look after the vulnerable 

Improve health, wellbeing and quality of life 

Maintain and improve the waste collection, recycling and 
fuel efficiency 

Deliver quality in all that we do 
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WOKINGHAM 
BOROUGH COUNCIL 

DX: 33506 - Wokingham 

To: The Chairman and Members of the Standards Committee 

A Meeting of the STANDARDS COMMITTEE will be held at the Civic Offices, Shute 
End, Wokingham on Tuesday 25 March 2014 at 7.00 pm. 

Andy Couldrick 
Chief Executive 

Monday, 17 March 2014 

WBC Members 

Independent Members 

Parish I Town Council representatives 

I ITEM 
NO. 

19.00 

WARD 

None Specific MINUTES 

Chris Bowring 
Pauline Helliar-Symons (vice chairman) 
Beth Rowland 
Ken Miall 
Malcolm Richards 
Rob Stanton (chairman) 
David Comben 
John Bingham 

Roger Loader 
Roy Mantel 
Ray Duncan 

SUBJECT 

To confirm the Minutes of the Meeting of the Committee 
held on 22 October 2013. 

20.00 None Specific APOLOGIES 
To receive any apologies for absence 
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21.00 

22.00 

23.00 

24.00 

25.00 None Specific 

26.00 None Specific 

27.00 None Specific 

28.00 

DECLARATIONS OF INTEREST 
To receive any declarations of interest 

PUBLIC QUESTION TIME 
To answer any public questions 
The Council welcomes questions from members of the 
public about the work of this Committee. 

Subject to meeting certain timescales, questions can 
relate to general issues concerned with the work of the 
Committee or an item which is on the Agenda for this 
meeting. For full details of the procedure for submitting 
questions please contact Democratic Services on the 
numbers listed below or go to 
www.wokingham.gov.uk/publicguestions 

Explanatory leaflets are also available in the Civic 
Offices and Libraries. 

MEMBER QUESTION TIME 
To answer any member questions 

PARISH/TOWN COUNCIL QUESTION TIME 
To answer any questions from Parish/Town Councillors 

UPDATE ON COMPLAINTS AND FEEDBACK 
To receive an update on Code of Conduct complaints 
received since the last meeting. 

STANDARDS COMMITTEE DRAFT WORK 
PROGRAMME 2014/2015 
The report sets out the draft work programme for the 
Standards Committee for the 23014/15 municipal year 
together with clarification of the role and remit of the 
Committee. 

COMMITTEE MEETING DATES 2014/2015 
To note the date of Standard Committee meetings 
during 2014/2015 which are: 

19 June 2014, 3 September 2014, 3 December 2014 
and 18 March 2015. 

ANY OTHER ITEMS WHICH THE CHAIRMAN 
DECIDES ARE URGENT 
A Supplementary Agenda will be issued by the Chief 
Executive if there are any other items to consider under 
this heading 

5 

8 



This is an agenda for a Meeting of the Standards Committee 

If you need help in understanding this document or if you would like a copy of it in large 
print please contact one of our Team Support Officers. 

Kevin Jacob 

Fax 
Email 

CONT ACT OFFICERS 

Principal Democratic Services 
Officer 

Administrators 

01189197757 
democratic.services@wokingham.gov.uk 

Tel 0118 974 6058 

Tel 0118 974 605316054 



MINUTES OF A MEETING OF THE 
ST AND ARDS COMMITTEE 

HELD ON TUESDAY 22 OCTOBER 2013 FROM 7.00 PM TO 8.05 PM 

Present:-

Wokingham Borough Members:- Rob Stanton (Chairman), Pauline He/liar-Symons 
(Vice Chairman), Chris Bowring, Malcolm Richards and Beth Rowland 

Also present:-
Kevin Jacob, Principal Democratic Services Officer 
Susanne Nelson-Wehrmeyer, Monitoring Officer and Director of Legal and Electoral 
Services 
Mary Severin, Deputy Monitoring Officer and Corporate Counsel. 

PARTI 

9. MINUTES 
The Minutes of the meeting of the Committee held on 12 June 2013 were confirmed as a 
correct record and signed by the Chairman. 

10. APOLOGIES 
Apologies for absence were submitted from Ray Duncan, (Parish/Town Council 
representative), Roy Mantel, (Parish Town Council representative) and Ken Miall. 

11. DECLARATIONS OF INTEREST 
There were no declarations of interest. 

12. PUBLIC QUESTION TIME 
There were no public questions. 

13. MEMBER QUESTION TIME 
There were no Member questions. 

14. PARISH/TOWN COUNCIL QUESTION TIME 
There were no Parish/Town Councillor questions. 

15. UPDATE ON COMPLAINTS AND FEEDBACK 
The Committee considered a report on Agenda pages 3 to 5 which set out details of 
complaints received since the last meeting and feedback from Wokingham Town Council 
in respect of its observations on the complaints and hearing process following the holding 
of a Local Hearing in respect of one of its Councillors. 

Susanne Nelson-Wehrmeyer commented that 1 complaint had been received since the 
last meeting. Following consultation with the Chairman and an Independent Person in 
accordance with the agreed procedure, she had decided that no further action was to be 
taken regarding the complaint as it did not relate to an issue that could be considered 
under the Code of Conduct. 

She commented that as a consequence of the experience of having undertaken a Local 
Hearing and feedback provided by Wokingham Town Council a number of amendments to 
the process for hearings were proposed as set out in the next Agenda item. 
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Members then considered the feedback in respect of the investigation and hearings 
process provided by Wokingham Town Council and the responses to the feedback 
provided by the Officers. 

The Chairman referred to the single hearing that had taken place and commented that 
from his experience as the chairman of the hearing it had on balance gone very well. 
However, he agreed that the process for the hearing had been overly long and therefore 
he supported the proposals to simplify the process. 

In response to a question Susanne Nelson-Wehrmeyer explained that a notice setting out 
the decision of a Hearings Panel would only be made public in the event that the Hearings 
Panel determined that a councillor had failed to adhere to the Code of Conduct Nothing 
would be published if the hearing determined that the Member had complied with the Code 
of Conduct Some concerns were expressed about publication being overly severe and 
damaging to the reputation of the Member, but it was felt by Officers and the majority of 
members of the Committee that publication would only happen at the end of a robust 
process whereby a breach of the agreed Code of Conduct would have been found to have 
occurred and that in these circumstances it was very important from a transparency and 
accountability perspective of local politicians that the decision should be publicly available. 

It was also clarified that the Independent Person's role within the process was to provide 
an 'outside' and fresh independent perspective by virtue of the fact that they were not 
employed by the Council and were not Councillors either. 

It was noted that one of the feedback responses given regarding the hearing related to the 
layout of the room. There was a range of views expressed about this. Pauline Helliar
Symons commented that in her view it was intimidating enough for any Councillor to have 
to face a hearing and that they would therefore feel very vulnerable. It was unfortunate 
therefore if the feedback from the hearing was that the layout had been confrontational. 
Those members of the Committee that had formed part of the Panel in respect of the 
complaint in question commented that they did not agree with the conclusion. It was 
difficult to find the appropriate balance between a level of informality that would lead to the 
seriousness and independence of the proceedings being questioned and a 
disproportionate level of formality in a non-courtroom setting. It was felt that a hearing of 
this kind had to be a necessarily formal process. 

Kevin Jacob commented that the approach used to the layout of the hearing was 
consistent with that used in other tribunal/hearings such as school admission appeals, taxi 
licence appeals and so on which were also 'quasi-judicial' processes. 

RESOLVED: That the report be noted. 

16. AMENDMENTS TO THE COUNCILLOR COMPLAINTS HANDLING AND 
HEARINGS PROCESS 

The Committee considered a report set out on Agenda pages 6 to 16 regarding proposed 
changes to Council's adopted process for handling complaints against councillors and the 
process to be followed in the event that a local hearing would be necessary. 

Kevin Jacob introduced the report to the Committee and explained that the proposed 
amendments had been formulated in light of continued experience in operating what was a 
still a relatively new system, including the feedback provided by Wokingham Town 
Council. 
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He summarised the main aspects of the proposed changes as: 
• the removal of the requirement under 9.3.15 (a) of the process that a complainant 

agree to a decision of the Monitoring Officer to seek a local resolution of a complaint 
and; 

• the rationalisation of the local hearing process to remove procedural steps that were 
now considered to be unnecessary and overly bureaucratic in light of the national 
legislative changes to the councillor code of conduct regime and to improve the 
efficiency of the process. 

With regard to the process for the notification of Members that a complaint had been 
received against them set out in paragraph 9.1.13.2, Pauline Helliar-Symons commented 
that it was her view that Members should not be informed that a complaint had been made 
against them until after it had been initially considered by the Monitoring Officer as the fact 
that a complaint had been received was in itself very distressing. Officers commented that 
this had been the process under the previous national model and feedback from Members 
had very firmly been that the majority of Members would prefer to know about a complaint 
at the earliest opportunity. 

Pauline Helliar-Symons also questioned whether when Councillors were informed that a 
complaint had been received against them they were given an initial opportunity to 
respond to the allegations. Susanne Nelson-Wehrmeyer commented that this was the 
case. After discussion it was felt that it would be helpful if this was made more explicit 
within the wording of paragraph 9.1.13.2 and it was agreed that the following words should 
be added after the first sentence, 'The relevant Member's initial comments in response to 
the complaint will be sought by the Monitoring Officer'. 

It was also felt that paragraph 9.1.20.3 which set out details of the publication of the 
decision should be strengthened to say 'Within three working days, the Monitoring Officer 
shall prepare a formal decision notice in consultation with the Chair of the Hearings Panel'. 

Kevin Jacob commented that in drafting the revised process he had taken the approach 
followed in admission appeals, taxi licence appeals and other tribunals of a similar nature 
which were felt to be proportionate to the circumstances of considering a complaint against 
a councillor. 

Aside from the further amendments above, the proposals as set out in the report were 
supported by the Committee. 

Malcolm Richards questioned whether a record of complaints was kept so that it was 
possible to determine if repeated complaints were being made by the same person about 
the same subject. Susanne Nelson-Wehrmeyer commented that details of complaints 
were kept for an appropriate period of time. 

RESOLVED: 
1) That subject to inclusion of the further amendments below, the proposed changes to 

the process for considering Councillor Complaints and Hearing Process as set out in 
Appendix 1 of the report be recommended to the Constitution Review Working Group 
and Council for adoption; 

2) That paragraph 9 .1.13.2 be amended to include after the first sentence, 'The relevant 
Member's initial comments in response to the complaint will be sought by the 
Monitoring Officer''; 
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3) That the first sentence of paragraph 9.1.20.3 be amended to read 'Within three 
working days, the Monitoring Officer shall prepare a formal decision notice in 
consultation with the Chair of the Hearings Panel.' 

These are the Minutes of a meeting of the Standards Committee 

ff you need help in understanding this document or if you would like a copy of it in large 
print please contact one of our Team Support Officers. 
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